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Accelerating GCCs with Built-In Enterprise AI

Outcome

An AI-native GCC where people, processes, and intelligent 

systems work together through a centralized AI Orchestration 

Hub creating a future-ready operational engine rather than 

just a delivery center.

Leveraging Moogle’s proven AI platforms, AI Pods, and enterprise 

engineering expertise to build next-generation Global Capability 

Centers.

Move beyond traditional 
GCCs with an AI-native 
operating model.

Our GCC framework is powered by an established AI Orchestration 
Hub, enabling organizations to rapidly scale operations, engineering, 
and innovation through a combination of intelligent platforms, AI 
agents, and outcome-driven delivery pods.

Core Components

Unified platform for software engineering, project 
governance, quality assurance, and delivery 
orchestration



AI-assisted planning, development, testing, 
documentation, and release management



Real-time visibility into productivity, risks, delivery 
health, and operational KPIs



Accelerates time-to-market while maintaining 
enterprise-grade governance and compliance

Pods Specialized AI Execution Units

Domain-focused AI-powered teams designed for 
engineering, operations, support, analytics, and 
business functions



Intelligent automation for repetitive tasks, 
knowledge management, reporting, and decision 
support



Embedded AI copilots and agents that augment 
human teams and improve operational efficiency



Scalable framework that evolves with business 
needs and maturity levels

DevForge AI-Powered Delivery Platform

GCC Value Proposition

For organizations establishing a GCC, 
this ecosystem provides:

Faster GCC setup and operational readiness 

AI-enabled workforce productivity from Day 1 

Reduced dependency on manual processes and siloed tools 

Enterprise governance with measurable outcomes 

Continuous innovation through reusable AI assets, 

accelerators, and automation frameworks 

Lower operating costs with higher throughput and quality



Top 
Infrastructure 
for GCC Setup



Share of the global GCC 

market 1580+ GCCs in India

50% India 50% Rest of World

GCC growth in India is spread across multiple sectors

automotive / Logistics / Industrials



Consumer Goods & Retail



Healthcare



Energy & Utilities



Telecom



Professional Services



Others

BFSI



technology

20%



20%



17%



15%



6%



2%



2%



2%  

15%

Key Locations

Primary locations: 

Bengaluru, Hyderabad, Chennai, Mumbai, NCR, and Pune



Emerging locations: 

Ahmedabad, Coimbatore, Jaipur, Thiruvananthapuram,   
Chandigarh   Kochi and Vadodara

GCC growth story in India

GCC Revenue : 110

Growth
USD19Bn - USD46Bn
(FY15–FY23)

45

19

Projection
USD110Bn 
(By FY30) FY’15               FY’23            FY’30(e)

GCC workforce expanded :

75% from 750K to 1.66M
(FY15–FY23)

expanded 
4500K

1660K

750K

Expected to reach
4.5M by FY30

FY’15               FY’23            FY’30(e)

The GCC ecosystem continues to scale rapidly, with consistent 
growth fueled by new entrants alongside the expansion of 
established centers

Key Data Points – GCCs in India

>1%of GDP

Annual revenue  (in US$ billions)

Total revenue2

135
Direct revenue

45

19

FY’15               FY’23

3X multiplier in revenue

FY’30(e)

Employment  (in millions)

Total 1

6.1
Direct

1.6

0.75

FY’15               FY’23

4X multiplier in Jobs

FY’30(e)



Mohali 
(Chandigarh)

NOT EXHAUSTIVE

GCCs across leading service delivery locations in India
While Tier 1 cities continue to be the primary hubs, Tier 2 locations are emerging as significant 
opportunities for enterprises

Major GCC Presence in Mohali & Chandigarh
Established Global Capability Centers (GCCs)

Infosys: Large-scale campus employing thousands, delivering IT and digital services


Eve rise: 2,000+ professionals supporting global healthcare customer experience operations


TTEC: AI-driven customer experience center, creating 400+ new jobs


Tech Mahindra: Engineering and IT operations across major technology parks

Illustrative view of typical operating costs in Mohali as compared 
to key Tier-I cities

Infrastructure Cost: 

Avg. Grade A office rentals 


(INR / sq. ft. / month)

Cost of living indexSalary Cost: 

Avg. salary for a software developer 

(5-8 yrs. exp.) in INR Lakhs per annum

14-20

12-18
08-13

Bengaluru        Chennai            Mohali

1.6 X 1.4 X X

25 21.4 20.8
150-170

80-100
60-80

Bengaluru        Chennai            Mohali

2.3 X 1.3 X X

Bengaluru        Chennai            Mohali

1.2 X ~ X X



Why Enterprises Are 
Rethinking Tier-1 Locations​
The Compounding Challenges of Saturation

Escalating Input Pressures

Talent Cost Real Estate Cost

30–40% 60–80%
Increase in CTCs over the

last 3 years for niche skills.​

Surge in Grade-A office 
rentals in primary hubs.

Talent Cost Eal Estate Cost

25–30% High Stress​
High turnover disrupting 

project continuity.

Surge in Grade-A office

rentals in primary hubs.​

Slower Scaling
Inability to ramp up teams quickly due to intense 
competition for talent.

Higher operating Risk
Concentration risk and increased dependency on

single-geography dynamics.​

Reduced Retention
Commute fatigue and cost of living pressure lower

employee longevity.​

Tier-1 cities are reaching saturation point — creating an urgent need for alternatives.Tier-1 cities are reaching saturation point — creating an urgent need for alternatives.

Rise of Tier-2 Cities as the Next GCC Wave
Strategic Shift: Hub + Satellite Model

Multi-Tier Strategy

Global Hub
TIER-1  / HQ

TIER-2  Satellite TIER-2  Satellite TIER-2  Satellite

30–50% 
COST ARBITRAGE
Significant savings on real estate and talent costs 
compared to saturated Tier-1 metros.

HIGHER 

OPERATING RISK​
Lower attrition rates due to betterwork-life 
balance and "hometown"preference.​

REDUCED RETENTION
Comparable infrastructure and digital skill availability to drive core operations.

Marketing Tailwinds

Remote Work Culture Reverse Migration

Tier-2 cities offer resilience, scalability, and long-term sustainability.



Mohali (Chandigarh) as an 
Emerging GCC & Technology Hub

01

Host to select GCCs and a growing IT 
ecosystem, supported by international airport 
connectivity and proximity to Delhi-NCR. Mohali 
has the potential to emerge as a single-
destination GCC spoke for North India with 
strong regional and global access.​

04

Availability of Grade A office infrastructure and 
dedicated IT zones, including IT City Mohali 
next to the International Airport & Rajiv Gandhi 
Chandigarh Technology Park (140+ hectares), 
along with planned urban development, enabling 
scalable and compliant GCC operations.​

Mohali is a high-potential Tier-2 destination offering access to premium talent, strong 
academic institutions, and sustained investments in infrastructure, positioning it as a 
scalable and future-ready GCC hub.​

02

A deep and diverse talent base driven by 15+ 
universities and 25+ world-class engineering 
and management institutions, including IIT, ISB, 
IISER, PEC,Punjab University, Plaksha, Amity, 
Chandigarh University, and Chitkara University 
and 15 more in the catchment area ensuring a 
continuous supply of industry-ready talent.​

03

More than 1,00,000 experienced technology 
professionals employed across IT, BPM, and 
engineering services, complemented by AICTE-
approved institutions and a strong focus on 
emerging skills such as AI, data, and digital 
technologies.​

05

Part of India’s only planned city, offering a 
superior quality of life with ~30% lower cost 
of living than Tier-1 cities, low congestion, 
improved safety, and a sustainable environment 
driving long-term talent attraction and 
retention.​

06

Chandigarh is a recognized GCC hub drawing 
talent from Punjab, Haryana, and Himachal 
Pradesh, with close proximity to Delhi-NCR 
enabling scalable, cost-efficient, and high-
quality GCC operations.​



Major Highlights

C handigarh has the potential to act as the spoke 
for the technology hub of the Delhi-NCR region.



Infra projects are streamlined with the formation of 
a common development authority for the 
‘Chandigarh Interstate Capital Region’



Rajiv Gandhi Chandigarh Technology Park  (a 140-
hectare SEZ) and development of IT City    Mohali 
with presence of leading companies e.g., Infosys, 
Tech Mahindra, etc.

Demographics

Population



Literacy



Area



Languages spoken

~1.19 million



86%



114 Km2



English, Hindi, 

Punjabi

Mohali – city profile

Business Environment

No. of GCCs



No. of tech and BPM companies



No. of tech & tech-enabled startups



Global startup ecosystem index (rank)

~11



600-650



~300



371

Talent Overview

Total fresh graduates per annum



Total STEM and management graduates per 

annum



Total talent pool working in tech companies

English proficiency

Premier institutes

16k-20k

4k-4.5k

55k-60k

High

ISB, IISER, PEC, Panjab University, DAV College, 
Chandigarh University, Amity University

Infrastructure Overview

Developed office space / SEZ ~1.5 sq. km.

4INR 60-80 / 
sq. ft./ / month

Office rental (Grade A)

Number of flights to major cities 36 per day

Traffic index (average travel time) 31.6 minutes

62%Internet penetration (%)

Social & Living Environment

42.7Crime index (out of 100)

51.0Pollution index (out of 100)



Flexible GCC Engagement Models
Tailored Frameworks for Strategic Control

Build – Operate – 
Transfer (BOT)
We build the team and infrastructure, 

operate to maturity, then transfer full 

legal ownership to you.

Risk-free entry

Defined exit timeline

Virtual 

Captive GCC
Your dedicated center from day one. We 

handle administrative & legal compliance; 

you control culture.

F ull strategic control

IP protection focus

Scalability Roadmap

01

Pilot Team
Months 1 – 6 

(10 – 50 FTEs)

02

Growth Phase
Months 6 – 18 

(50 – 200 FTEs)

03

Mature GCC
Months 18+ 


(200 –500+FTEs)

Accelerator / 
Incubation
Rapid setup for pilot teams or innovation 

pods. Plug-and-play infrastructure for 

speed to market.

< 45 day setup

Innovation focus

Hybrid / Co-
Managed
Shared responsibility model. Leverage 

our operational backbone while you 

lead technical strategy.

S hared risk profile

Flexible staffing

Additional Support​

Lead Generation Teams​ Inside Sales Support​

Marketing Ops



Success Stories of Software Delivery Excellence as a GCC(Out of Chandigarh)​

Saber (USA)
Public Sector | Transportation | GovTech

Operated a dedicated delivery center supporting 
mission-critical government mobility systems, owning 
end-to-end modernization, process automation, and 
operational scalability for DMV platforms.

Program Ownership  - 120 Million $


Years of Engagement  - 4 years


Cross-Functional Teams  - Platform Engineering , Quality 

Engineering , Production Support


Operating Model  - Dedicated Delivery Center

EDS (Electronic Data Systems)
Healthcare | GovTech | Social Services

Ran long-term healthcare technology programs 
supporting child welfare and Medicaid systems, 
managing large-scale platforms with high compliance, 
continuity, and citizen-facing impact.

Program Ownership  - 60 Million $


Years of Engagement  - 2 years


Cross-Functional Teams  - Platform Engineering , Quality 

Engineering , Production Support


Operating Model  - Dedicated Delivery Center

HP (Hewlett-Packard)
Enterprise IT | Sustainability | Supply Chain

Supported global enterprise platforms through a 
sustained delivery center model, integrating 
sustainability-focused solutions across HP’s international 
IT and supply chain ecosystem.

Program Ownership  - 50 Million $


Years of Engagement  - 2 years


Cross-Functional Teams  - Platform Engineering , Quality 

Engineering , Production Support


Operating Model  - Dedicated Delivery Center

Harley-Davidson
Automotive | Mobility | Manufacturing

Built and operated a specialized engineering team 
owning dealer platforms and next-generation EV 
systems, aligned with Harley-Davidson’s digital 
transformation and mobility roadmap.

Program Ownership  - 5 Million $


Years of Engagement  - 1 years


Cross-Functional Teams  - Application Engineering , Quality 

Engineering , Operations Support


Operating Model  - Dedicated Delivery Center

Schneider Electric
Energy | Industrial | Sustainability

Delivered a GCC-style operating model for global energy 
management platforms, supporting sustainability initiatives, 
enterprise compliance, and large-scale industrial clients 
worldwide.

Program Ownership  - 50 Million $


Years of Engagement  - 5 years


Cross-Functional Teams  - Application Engineering , Quality 

Engineering , Operations Support , Data & Reporting


Operating Model  - Build Operate Scale

Assurant
Insurance | FinTech | Risk & Compliance

Established scalable delivery teams for core insurance 
platforms, focusing on regulatory compliance, secure 
data handling, and operational resilience across global 
markets.

Program Ownership  - 100 Million $


Years of Engagement  - 8 years


Cross-Functional Teams  - Product Engineering , Quality 

Engineering , Operations Support , Data & Reporting , DevOps & 

Release Management


Operating Model  - Build Operate Scale

Quick Card
Public Sector | CivicTech | Security

Operated secure, high-availability systems supporting 
voter registration and election processes, emphasizing 
data integrity, automation, and cyber-security at 
national scale.

Program Ownership  - 8 Million $


Years of Engagement  - 5 years


Cross-Functional Teams  - Product Engineering , Quality 

Engineering , Operations Support , Data & Reporting , DevOps & 

Release Management


Operating Model  - Managed GCC Model



Tier-1  
 talent quality

Why Moogle GCC Chandigarh

Tier-2  
economics

Trusted Deloitte

 Partner for GCC 

Enablement

CMMI Level 5,

Platinum Green


Building

Proven 

GCC operations

"If you are building a GCC for the future — this is where it starts."


